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Summary:  This regional workshop was organized in accordance with RAC/REMPEITC-Caribe’s 
proposal to IMO’s Technical Co-operation Committee for the Center’s activities of the 2015-
2017 biennium. The objective of the four-day workshop was to provide training on oil spill 
preparedness and contingency planning, as well as developing hands-on working knowledge of 
the use, and advantages of the ARPEL Manual and Readiness Evaluation Tool for Oil Spills 
(RETOS™) in analyzing and identifying gaps in national oil spill preparedness and response 
programs throughout the Wider Caribbean Region (WCR). Significant information was gathered 
during this workshop regarding the status of the oil spill preparedness and response programs 
of the following participant countries:  Antigua and Barbuda, Bahamas, Barbados, Belize, Costa 
Rica, Grenada, Guatemala, Jamaica, Saint Lucia, Trinidad and Tobago, and Panama.  During the 
workshop, senior maritime representatives of each participant country were able to conduct 
assessments of their respective national oil spill preparedness and response programs, national 
response systems, and national contingency plans by using simple table top exercises and 
RETOS™.  Each participant also departed the workshop with the outline components of a 
strategic plan framework that can be directly used for implementing improvement plans for 
building capacity and making needed changes.  Significant regional and national-level Findings 
and Recommendations from this workshop are included in Sections 6 and 7 respectively. 
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SUMMARY SHEET 

 

Title of workshop:   IMO Regional Workshop on Oil Spill Contingency Planning 

 
Host: Minister of Transport and Aviation, The Government of The 

Bahamas 
 
Venue and date: LJM Maritime Academy, on Maritime Cay in Nassau, Bahamas, 

13 to 16 December 2016 
 
Type: Regional 
 
Organized by:  RAC/REMPRITC-Caribe 
 
Supported by:  IMO – Technical Co-operation Division 

No. of participants: 14  participants  
 
Project Number:  TC/1662-04-2000 (TC Fund) 
 
Participating countries: Antigua and Barbuda, Bahamas, Barbados, Belize, Costa Rica, 

Grenada, Guatemala, Jamaica, Saint Lucia, Trinidad and Tobago, 
Panama 

Point of contact: Commander Keith M. Donohue 
Seconded as a Consultant to IMO 
RAC/REMPEITC-Caribe 
Seru Mahuma z/n Aviation and Meteorology Building 
Willemstad, Curacao 
Phone: (00599-9) 868-4612 / 839-3719 
Fax: (00599-9)868-4996 
Email: kdonohue@cep.unep.org  
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1. Background 

1.1 The Convention for the Protection and Development of the Marine Environment of the Wider 

Caribbean Region (Cartagena Convention) entered into force on 11 October 1986 and it is a legally 

binding treaty for twenty seven Sates of the Wider Caribbean Region (WCR).  The Cartagena Convention 

and its three Protocols (Oil Spill Protocol, Specially Protected Areas and Wildlife Protocol) constitute a 

legal commitment by the participating governments to protect, develop and manage their common 

waters individually or jointly.  The Oil Spill Protocol for the Cartagena Convention calls for cooperation in 

taking all necessary measures, both preventive and remedial, for the protection of the marine 

environment from oil spill incidents and places obligations on Contracting Parties to establish and 

maintain, or ensure the establishment and maintenance of, the means to respond to oil spill incidents.  

The enactment of legislation as well as the preparation of contingency plans is included in such means. 

The Regional Activity Centre/Regional Marine Pollution Emergency, Information and Training Center – 

Wider Caribbean Region (RAC/REMPEITC-Caribe) was established on June 15th 1995 within the 

framework of the United Nations Environment Program - Regional Coordinating Unit for the Caribbean 

Environment Program (UNEP-CAR/RCU) through collaborative efforts between the governments of the 

WCR, the UNEP, and IMO following the Seventh Intergovernmental Meeting of the Action Plan and the 

Fourth Meeting of the Contracting Parties of the Cartagena Convention and Protocols.   

1.2 The International Convention on Oil Pollution Preparedness, Response, and Co-operation (OPRC) 

entered into force on 13 May 1995.   Article 6 of the OPRC Convention facilitates international co-

operation and mutual assistance in preparing for and responding to a major oil pollution incident, and 

requires signatory States to establish National Systems for Preparedness and Response for responding 

promptly and effectively to oil pollution incidents, including, at a minimum: (a) the designation of: (i) the 

competent national authority or authorities; (ii) the national contact point or points, responsible for oil 

pollution reports; and (iii) an authority entitled to request assistance or render; and (b) a national 

contingency plan for preparedness and response.  In addition, Each Party is to within its capabilities 

either individually or through bilateral or multilateral co-operation and, as appropriate, in co-operation 

with the oil and shipping industries, port authorities and other relevant entities, establish: (a) a 

minimum level of pre-positioned oil spill combating equipment; (b) a programme of exercises for oil 

pollution response organizations and training of relevant personnel; and (c) detailed plans and 

communication capabilities for responding to an oil pollution incident.   To follow, Article 10 of OPRC 
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promotes the establishment of bilateral or multilateral agreements for co-operation in oil pollution 

preparedness and response activities.  

With the coordination and facilitation of RAC/REMPEITC-Caribe, the Island States and Territories 

of the WCR developed the regional Caribbean Island OPRC Plan as prescribed under Article 8 of the 

Cartagena Convention, Oil Spill Protocol.  This Plan provides a framework under which Island States and 

Territories may cooperate at the operational level in responding to oil spill incidents. The overall 

objective of the Plan is to provide a cooperative framework for mutual assistance from member States, 

Territories, and organizations in the event of a major oil spill incident which exceeds the response 

capability of a national government or oil industry.  The geographic area of the Plan encompasses the 

Exclusive Economic Zones (EEZs) of each State waters in the sub-regional area of the Wider Caribbean, 

including following Island States and Territories: Anguilla, Antigua and Barbuda, Aruba, Bahamas, 

Barbados, BES Islands, British Virgin Islands, Cayman Islands, Cuba, Curacao, Commonwealth of 

Dominica, Dominican Republic, French Antilles, Grenada, Haiti, Jamaica, Montserrat, Puerto Rico, Saint 

Kitts and Nevis, Saint Lucia, Saint Maarten, Saint Vincent and the Grenadines, Suriname, Trinidad and 

Tobago, Turks and Caicos, US Virgin Islands, Venezuela.  

For over 21 years RAC/REMPEITC-Caribe has worked with many partners throughout the Wider 

Caribbean Region (WCR) to assist States in the Region in preventing and responding to pollution in the 

marine environment through: the development and assessment of national and multilateral contingency 

plans; the organization, coordination and facilitation of training courses and workshops; and the 

provision of technical support, consultancy, information and public awareness.  Since 2005 alone, 

RAC/REMPEITC-Caribe has organized or attended over 250 workshops or meetings.  Since its inception, 

RAC/REMPEITC-Caribe has also maintained a close partnership with ARPEL and OSRL (and its 

predecessors).  Together these organizations have conducted training courses, developed guidance, and 

conducted workshops throughout the WCR in efforts to build the preparedness response capacity of the 

Region’s developing States. 

There have been few attempts in the oil spill response community to prepare comprehensive 

guides for assessment of response capability. Most guidance has focused on the content of oil spill 

response plans and, in places around the world, some governments and companies have developed 

internal guidelines to assess oil spill response plans and readiness. In 2007, organizers of the 2008 

International Oil Spill Conference agreed to support development of general guidance to assess oil spill 

response readiness.  As part of that development, a broad suite of planning and readiness assessment 
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elements was prepared to encourage improved response capacity.  That initial work set a framework to 

aid development and maintenance of response management systems to improve oil spill response 

readiness, documented in the 2008 International Oil Spill Conference Guideline.1 

Subsequent feedback received from the international community recommended transforming 

the 2008 International Oil Spill Conference Guideline into a more user-friendly management tool, hence 

leading to the “ARPEL Oil Spill Response Planning and Readiness Assessment Manual” (the “Manual”) 

and its accompanying assessment tool, the Readiness Evaluation Tool for Oil Spills (RETOS™). The first 

version of RETOS was developed in 2011 and a second –upgraded- version was launched in 2014. 2 

The ARPEL “Readiness Evaluation Tool for Oil Spills (RETOS™)” and its accompanying Manual are 

the only tools developed to assist governments and companies to assess the level of oil spill response 

planning and readiness management of different oil spill response programs (i.e., tailor-made 

requirements for each program) and to identify gaps, information needs and areas for improvement and 

–ultimately- provide guidance to efficiently bridge the gaps identified.  

 

                                                        
1 TAYLOR, E., Steen, A., Meza, M., Couzigou, B., Hodges, M., Miranda, D., Ramos, J., and Moyano, M., 2008. IOSC Workshop 
Report: A Proposed International Guide for Oil Spill Response Planning and Readiness Assessment. Proc. 2008 International Oil 
Spill Conference, API Publ. I47190, Washington, DC. p. 1-18. [Accessed 6th February, 2012] Available from Internet: 
2 TAYLOR, E., M. Moyano, and A. Steen, 2014. Upgraded RETOS™: An International Tool to Assess Oil Spill Response Planning and 
Readiness. Proc. 2014 International Oil Spill Conference, American Petroleum Institute, Washington, 
DC.http://ioscproceedings.org/doi/pdf/10.7901/2169-3358-2014.1.1353 
 



 
 

 REGIONAL ACTIVITY CENTRE /REGIONAL MARINE POLLUTION 
EMERGENCY, INFORMATION AND TRAINING CENTRE - WIDER CARIBBEAN REGION 

 

7 
 

2. Workshop Objectives 

2.1 The objective of the four-day workshop was to provide training on oil spill preparedness and 

contingency planning, as well as developing hands-on working knowledge of the use, and advantages 

of, the ARPEL Manual and Readiness Evaluation Tool for Oil Spills (RETOS™) developed by the 

Regional Association of Oil, Gas and Biofuels Sector Companies in Latin America and the Caribbean 

(ARPEL), in analyzing and identifying gaps in national oil spill preparedness and response programs 

(Taylor et al., 2014).  The workshop was designed for senior managers and contingency planners from 

national authorities throughout the WCR responsible for oil spill preparedness, response and 

cooperation.  The intent was to have participants acquire and improve their knowledge related oil 

spill preparedness and response, while actually reviewing and assessing their respective government’s 

national oil spill contingency preparedness and response plans and programs through the use of the 

RETOS™ tool and simple table top exercises.  Program evaluation and strategic planning methods 

were added to the workshop agenda to help ensure the outcomes of the workshop would lead to 

effective capacity building in the participant States following the workshop.3  The four specific goals of 

the workshop were to: 

2.1.1 Improve understanding of the oil spill contingency planning process; Develop 

familiarization with, and provide tools for, implementing national oil spill 

preparedness and response drills and exercise programs; 

2.1.2 Assess national oil spill preparedness and response programs, national response 

systems, and national contingency plans of the WCR using simple table top exercises;  

2.1.3 Assess national oil spill preparedness and response programs, national response 

systems, and national contingency plans of the WCR using RETOS™; and 

2.1.4 Depart the workshop with the outline of a strategic plan framework that can be 

directly used as an improvement plan for building capacity and making needed 

changes to national oil spill preparedness and response programs, national response 

systems, and national contingency plans. 

2.2 Expected workshop products included the following for each participant State’s national oil spill 

preparedness and response program: 

                                                        
3 Bryson, John M and Alston, Farnum K; Creating and implementing your strategic plan: a workbook for public and nonprofit organizations; 
San Francisco; Jossey-Bass Publishers, 1996.  
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2.2.1 A comprehensive list of stakeholders both internal and external to their program’s 

strategic planning process;  

2.2.2 A master list of concerns and issues, along with a collective list of recommendations 

for improvements created from the RETOSTM assessments, table top exercises, and 

facilitated program improvement discussions conducted during the workshop; 

2.2.3 Identification of potential oil spill response resource and capability strengths and 

weaknesses, as well as programmatic opportunities and threats; and  

2.2.4 An initial draft strategic plan, including an initial work list of recommended steps to be 

completed following the workshop,  

 

3. Program 

3.1 The workshop was organized by Commander Keith M. Donohue of RAC/REMPEITC-Caribe 

under the auspices of IMO and the cooperation of the Government of The Bahamas, Ministry of 

Transport and Aviation, Maritime Authority, with assistance from:  The Regional Association of Oil, 

Gas and Biofuels Sector Companies in Latin America and the Caribbean (ARPEL); the United States 

Coast Guard (USCG), Office of Marine Environmental Response Policy, Oil Spill Response Limited 

(OSRL); POLARIS Applied Sciences ,Inc; and Independent Consultant Dario Miranda 

3.2 The workshop was delivered as an action item established within the RAC/REMPEITC-Caribe 

2015-2016 Strategic Plan.  Funding was provided under the Integrated Technical Co-operation 

Program by the IMO Program Implementation Document TC/1662, Activity 4. 

3.3 The workshop was conducted in The Bahamas after the previously identified country, 

Barbados, was unable to host the event.  Upon the offer by the Bahamas Maritime Authority and 

approval from IMO and the Bahamas Ministry of Transport and Aviation, arrangements were made to 

conduct the workshop at the LJM Maritime Academy, on Maritime Cay in Nassau, Bahamas 

3.4 In addition to the host country, The Bahamas, the participating countries sponsored by 

RAC/REMPEITC-Caribe to attend the workshop included: Antigua and Barbuda, Barbados, Belize, 

Costa Rica, Grenada, Guatemala, Jamaica, Saint Lucia, Trinidad and Tobago, and Panama.   
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3.5 The Honorable Glenys Hanna Martin, Minister of Transport and Aviation, The Government of 

The Bahamas provided an opening address to the participants on Day Two of the workshop. The 

address was followed by on camera interviews by CDR Donohue and other workshop participants 

which appeared that evening on the local Nassau, Bahamas evening news.  

3.6 Day One and part of Day Two of the workshop involved presentations on the process and 

steps taken in developing national contingency plans, including: Defining the Scope of a Contingency 

Plan; Conducting Risk Assessments; Developing Strategies; Structures and Layout of Contingency 

Plans; Equipment and Resource Procurements; Training and Exercises; and Updating the Plan.   The 

ARPEL RETOSTM tool and Manual V 2.0 was also introduced on Day One along with examples of using 

RETOS™ for the scope of a national oil spill response programs.   

3.7 On Day Two of the workshop, participants were divided into four sub-groups based on 

geographic location throughout the WCR (Table 1).  For the first half of the day, participants of sub-

groups A1 and A2 worked with response experts from RAC/REMPEITC-Caribe, the U.S. Coast Guard, 

and OSRL in developing table top exercises to be delivered to their counterpart groups (i.e. Subgroup 

A1 developed TTX#A2 for Subgroup A2 to conduct), while the participants in groups B1 and B2 

worked with the three RETOS experts in conducting national preparedness and response program 

evaluations using the RETOSTM tool.  In the afternoon, the four groups switched rooms and roles to do 

the tasks that the others were working on in the morning.  The foundation for the TTX scenarios were 

pre-designated and provided by RAC/REMPEITC-Caribe based on suspected and plausible, existing 

regional hazardous conditions, risks, concerns and/or issues.  

 
Table 1:  Sub-group Participants and Respective Table Top Exercise (TTX) Scenarios. 
 

Sub-
Groups 

 
Sates 

 
Table Top Exercise Scenario 

A1 Antigua and Barbuda, Barbados, 
Saint Lucia 

Sunken tank ship off the west coast of Barbados 
continuously emitting oil 
 

A2 Grenada, Trinidad and Tobago Offshore platform blowout off of Trinidad and Tobago 

B1 The Bahamas (four participants)  Complete loss from an oil storage facility following a 
hurricane in the Bahamas 
 

B2 Belize, Costa Rica, Guatemala, 
Jamaica, and Panama 

A ship collision and subsequent oil spill off the west 
coast of Jamaica 
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3.8 Each day following the workshop events, the participants were given program assessment and 

strategic planning process assignments in a successive manner to help: (a) assess the adequacy of 

their national contingency plans and identify what was missing; (b) identify programmatic 

stakeholders and mandates; (c) identify key concerns, issues and recommendations for their 

respective preparedness and response programs; and (d) conduct a Strength, Weakness, Opportunity 

and Threat (SWOT) analysis of the programs.   

3.9 In the morning of Day Three, subgroups B1 and B2 took turns delivering and evaluating the 

TTXs they had developed for their counterparts.  The RAC/REMPEITC-Caribe, U.S. Coast Guard, and 

OSRL experts facilitated the overall TTX process, group discussions, and development of concerns, 

issues, and recommendations that stemmed from each exercise.  While B1 and B2 were conducting 

and evaluating their table top exercises, A1 and A2 were finishing their program assessments with the 

RETOSTM experts. Each participant State produced the two RETOS™ reports for their national program: 

(a) global performance assessment (GPA) report and (b) the global improvement program (GIP) report. 

Following the RETOS™ assessment, the group reviewed the missing and partially complete critical 

criteria for each national program and identified common gaps between countries. In the afternoon, 

the four groups switched rooms and roles once again to do the tasks that the others were working on 

in the morning sessions.   

3.10 On Day Four, the final day of the workshop, all participants delivered a ten minute 

presentation on the major concerns, issues, and recommendations they identified and felt were most 

important to them as results of the TTXs and RETOS™ assessments (See 6. Findings).  Keith Donohue’s 

final presentation was on the development of program improvement plans to be added as the final 

piece to the strategic planning frameworks for each State.  Following the participant briefs, the 

RETOS™ experts delivered a detailed brief of their findings and the Global Improvement Plan 

recommendations for the WCR.  To conclude the workshop, RAC/REMPEITC-Caribe facilitated a round 

table discussion of all participants and instructor to develop a list mutually agreed upon workshop 

recommendations. 
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4. Logistics  

4.1 The workshop was organized  by:  
 

Keith M. Donohue  
Commander, U.S. Coast Guard, 
 Seconded as a Consultant to the IMO 
RAC/REMPEITC – Caribe,  
Seru Mahuma z/n, 
 Aviation & Meteorology Building, 
CURAÇAO 
 

 Mrs. Carla Bikker 
Operations Manager/ IMO Associate 
Curacao Ministry of Traffic, Transport and Urban 
Planning 
RAC/REMPEITC-Caribe  
Seru Mahuma z/n, 
Aviation & Meteorology Building, 
CURAÇAO 
 
 

 With the assistance of :  
 
Miguel Moyano,  
Upstream Director,  
ARPEL 
Javier de Viana 1018,  
Montevideo 11200,  
URUGUAY 
 

 Elliott Taylor, PhD.,  
Principal and Sr. Marine Scientist,  
POLARIS Applied Sciences, Inc.,  
755 Winslow Way East # 302,  
Bainbridge Island, WA 98110,  
UNITED STATES OF AMERICA 

Dario Miranda-Rodríguez ,  
Environmental Consultant,  
Marine Biologist, Environmental Engineering 
Specialist,  
Calle 31 22-257, Cañaveral, 681004,  
Bucaramanga (Santander), 
 COLOMBIA 
 

 Ian Moscoso,  
Duty Manager/Training Manager,  
Oil Spill Response USA Inc. ,  
2381 Stirling Road,   
Fort Lauderdale, FL 33312 ,  
UNITED STATES OF AMERICA  

Roxanne Jensen,  
Lieutenant Commander, U.S. Coast Guard, 
Office of Marine Environmental Response 
Policy, International and Domestic 
Preparedness Division (CG-MER-2), 
2703 Martin Luther King Jr. Ave SE,  
STOP 7516, 
Washington  DC  20593-7516, 
UNITED STATES OF AMERICA 
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4.2 The workshop was held at:   

Lowell J. Mortimer Maritime Academy 
 
Address: Maritime Cay 
  P.O. Box N-10455 

West Bay Street  
Nassau, The Bahamas 

Phone:   1-242-325-2120 
  1-242-325-2121 
 Fax:  242-325-2128 
 Email:   info@lijmma.edu.bs 
 
Website:  www.ljmm.edu.bs  

 
Contact Person: 

Brent Wiiliamson 
Consultant advising on Oil  
Pollution, Port Management   
and Legal Framework  
The Bahamas Ministry of Transport and Aviation  
Westbay Street  
Nassau, Bahamas  
001-242-397-5500 / 376-1316   
001-242-362-1992   
brentwillbah@gmail.com  
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4.2. The Bahamas Maritime Authority provided: transportation to and from the airport and hotel, 

to and from the hotel to the workshop venue each day. 

4.2  Lunches, tea and coffee, and snacks, were covered by RAC/REMPEITC-Caribe and arranged 

daily by the Bahamas Maritime Authority.  

4.3  The workshop language was English.  

 

5. Support 

5.1 The Bahamas Ministry of Transport and Aviation, and the Bahamas Maritime Authority 

provided outstanding support to RAC/REMPEITC-Caribe and all the participants.  The assistance of Mr. 

Brent Williamson throughout the proceedings was highly appreciated and most helpful.  The venue at 

the Lowell J. Mortimer Maritime Academy, provided an excellent, fully equipped classroom venue for 

a successful workshop.  
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6. Findings 

6.1 Wider Caribbean Region: 

6.1.1 The four table top exercises produced an extensive list of concerns, issues and 

recommendations to be considered at national and regional levels (Table 6.1.).  

6.1.2 The compiled RETOS™ assessment results for the participating WCR nations shows areas of 

relative strength (Response Coordination, Health and Safety) and areas for improvement 

(Logistics, Training and Exercises, and Sustainability).  Individually, the participating nations 

revealed a wide range of oil spill preparedness and response program maturity as  indicated 

from the RETOS™ Level A assessment scores that ranged from 20% to 89% (Figures 6.1.2  

and 6.1.3, and Table 6.1.2 and 6.1.3). 

6.1.3 Following the national program assessments, the most common missing or partial complete 

critical criteria from the RETOS evaluation were:  

• Risk Assessment for OSR Planning 

• Health & Safety Protocols or Standards (Responders & Public) 

• Exercises (w/ training) – Tier 2 deployments & tabletop 

• Contact lists (completed & up to date) 

• Oil spill emergency funds 

• Spill mitigation measures 

• Legal - oil spill sampling and responders’ liability during cooperative schemes 

6.1.4 Facilitated roundtable discussions conducted with each of the two groups of participant 

countries, provided the participants a chance to assess and compare their respective 

country’s status with respect to:  

• National Plan Updates, use of ICS, risk assessments conducted, sensitive area map 

development, identification of primary protection sites, status of drills and exercises, 

existing industrial and national equipment availability, alternate technology policy, 

identification of wildlife strategies, SCAT capability, sampling capability, waste 

management procedures, and notification tests conducted (Tables 6.1.3 and 6.1.4)  
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Table 6.1.1        Master List of Concerns, Issues and Recommendations for the Wider Caribbean Region 
(WCR) Generated from the Four Table Top Exercises. 
 
• Sensitive area maps are largely lacking from many national plans 
• Baseline ESI maps, coastal zone assessments, and baseline assessment of coral reefs need to be 

conducted on all islands 
• Vague in-situ burning  and dispersants policies in many plans with no defined pre-approved zones 
• Language needs to be added to plans on dispersant zones, approval cases, etc. 
• Plans need to be developed for temporary oil storage and waste disposal 
• RAC/REMPEITC-Caribe spill forms should be added to each national plan  
• Actual accessibility and availability of equipment in the WCR is largely unknown 
• Need to conduct an assessment throughout Caribbean to identify what is actually available and what 

gaps actually do exist  
• There is a need for better enforcement and penalty laws (fines) for spillers 
• There is a need for regional notification drills 
• Without agreements between plans, it becomes a political/diplomatic process for communicating 

across national boundaries 
• There is no equipment available to detect, assess, or monitor oil at nighttime. 
• There is weak or no regional & national offshore response planning throughout the WCR  
• There are few, if any on water assets outside Panama 
• Central American and Caribbean Islands OPRC Plans 

o There needs to be linkages between plans, or all plans should be combined into one plan 
(COCATRAM Central American Plan, RAC/REMPEITC-Caribe Caribbean Island OPRC Plan, and 
MTOP) 

o The Plans do not list contact information for those countries outside the specific plan (ie. 
Caribbean Islands OPRC does not list contacts that for the Participants of the Central American 
OPRC Plan). 

o There is currently no mechanism in place to link the Central American Plan and the Caribbean 
Island OPRC Plans 

o In lieu of agreed upon plans, coordination between countries becomes a diplomatic process 
o Central American OPRC Plan is currently only in Spanish. 
o Strengthen relationship between COCATRAM and RAC/REMPEITC. 

• Two important WCR nations are not signatory to the regional plans   
• Central American plan is only in English 
• For the WCR, there is only 500 cubic meters of dispersants in Brazil, possibly some small private 

quantities in Belize, and the rest is in Ft Lauderdale with OSRL 
• Possible need for liability convention capacity building to assist ratification amongst States 
• Orinoco River, that spills out to the Atlantic, alternates from south to north flows, when flowing 

north it would carry oil up through the islands.  (every 6 months)  
• States could possibly use OPRC 1 training for senior management  
• Seasonal Sargassum problems bring piles of seaweed up through the islands - if a spill occurred 

during one of these events, it would be a huge waste management problem 
• Coordination among agencies is one of the biggest concerns for some States  – ICS/IMS training may 

be useful or States may consider contracted IMTs to come in and assiSaint   
• Caribbean Disaster Emergency Management Agency (CDEMA)  can do international assistance 

sourcing, but it has not been tested on oil spill response in years 
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Figure 6.1.2    Overall assessment of oil spill response preparedness for participating WCR nations. 
 

Table 6.1.2    Compiled RETOS™ results for participating WCR nations 

 
Table 6.1.3    Country-by-country comparison of RETOS™ results for participating nations 
 
 
 
 
 
 
 
 
 
 
 
 

Category Average Median Max Min
Legislation, Regulations, Agreements 76% 75% 88% 50%
Oil Spill Contingency Planning 60% 68% 88% 9%
Response Coordination 78% 95% 100% 30%
Health, Safety & Security 79% 100% 100% 0%
Operational Response 63% 56% 94% 25%
Tracking, Assessment & Information Management 77% 83% 100% 33%
Logistics 58% 67% 100% 0%
Financial & Administrative Considerations 58% 67% 100% 17%
Training & Exercises 56% 44% 100% 0%
Sustainability & Improvements 59% 58% 100% 8%
Total 65% 73%

Bahamas Jamaica Panama Belize Costa Rica Guatemala Antigua Barbados Grenada St. Lucia Trinidad
Category Value
Legislation, Regulations, Agreements 88% 88% 88% 63% 75% 63% 75% 88% 50% 88% 75%
Oil Spill Contingency Planning 85% 71% 71% 9% 47% 62% 68% 56% 18% 85% 88%
Response Coordination 100% 100% 70% 35% 55% 100% 95% 75% 30% 100% 100%
Health, Safety & Security 100% 100% 100% 50% 67% 67% 100% 83% 0% 100% 100%
Operational Response 88% 75% 94% 25% 56% 44% 56% 42% 50% 69% 94%
Tracking, Assessment & Information Management100% 83% 100% 33% 50% 100% 83% 50% 67% 83% 100%
Logistics 100% 83% 75% 0% 67% 42% 67% 33% 25% 67% 83%
Financial & Administrative Considerations83% 83% 100% 17% 33% 17% 83% 33% 17% 67% 100%
Training & Exercises 75% 44% 100% 0% 44% 63% 63% 44% 38% 44% 100%
Sustainability & Improvements 83% 58% 92% 17% 33% 100% 67% 100% 8% 58% 33%
Total 89% 76% 84% 20% 51% 67% 73% 60% 29% 76% 88%
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Figure 6.1.3    Side-by-side RETOS comparison the oil spill response preparedness program status for all 

participating WCR nations. 
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Table 6.1.3   Results of roundtable discussion of spill preparedness components for Group A 
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Table 6.1.4   Results of roundtable discussion of spill preparedness components for Group A  
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6.2 Antigua and Barbuda 

Figure 6.2.1    Level A results from RETOS™ assessment of Antigua and Barbuda’s national oil 
spill preparedness and response program 

 
Table 6.2.1    Results from RETOS™ assessment of Antigua and Barbuda’s national oil spill 
preparedness and response program 

 
 

 

Category Value

Legislation, Regulations, Agreements 75%
Oil Spill Contingency Planning 68%
Response Coordination 95%
Health, Safety & Security 100%
Operational Response 56%
Tracking, Assessment & Information Management 83%
Logistics 67%
Financial & Administrative Considerations 83%
Training & Exercises 63%
Sustainability & Improvements 67%
Total 73%
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Table 6.2.2        Master list of   Antigua and Barbuda‘s national oil spill preparedness and 
response program concerns and issues, created from the RETOSTM assessments, table top 
exercises, and facilitated program improvement discussions conducted during the workshop. 

 
• Lack of a solid regional cooperation mechanism when spill impacts several countries.   
• Lack ISB and dispersant planning. 
• Offshore planning is lacking; NCP is primarily focused on near-shore. 
• Need to develop criteria for minimum, pre-positioned resources for Tier 1 incidents. 
• OSR and oil spill committee contacts are not listed 
• Several environmental regulations are in development, not yet instated 
• Detailed response strategies need to be clearly stated 
• Policies in place to reduce spill volumes from main storage and bunkering facilities, but 

smaller satellite facilities not captured 
• Government equipment is listed, but need to itemize based on instances for use; needs to 

be improved 
• Integrate exercises into national program 
• Expectations don’t match resources available 
• Modeling exists but need to formalize agreement between agencies that can assist; define 

operational structure 
• National emergency fund extinct; funds made available on case-by-case basis 
• Private sector has majority of resources 
• Minimal initial and refresher training, need to expand to other members of the oil spill 

committee 
• Improve frequency and participation in deployment exercises 
• Resources are limited; procurement procedures need to be formalized 
• Threatened and endangered species are listed, but need cross reference with environmental 

plans 
• Equipment inventory needs to be completed and locations of stockpiles listed 
• ISB referenced but need to link to existing legislation 
• Update spill reporting forms as well as contact list 
• Salvage capabilities 
• Waste management plan requires improvement 
• Identify logistics capabilities of agencies 
• Need to involve tourism sector in identification of meal, transportation, other logistical 

resources 
• Response time criteria needs to be document in plan 
• Decontamination processes are referenced, but need to be detailed in the plan 
• Training is well attended in private sector and some response agencies, but could be 

improved; circulation of training opportunities should be increased 
• Notification exercise frequency should be increased 
• Improve agency participation in the after action review process; circulate AARs 
• Increase involvement of regional teams such as CDEMA 
• R&D does not include some critical stakeholders 
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6.3 Bahamas 

Figure 6.3.1    Level A results from RETOS™ assessment of  The Bahamas’ national oil spill 
preparedness and response program 

 
Table 6.3.1    Results from RETOS™ assessment of The Bahamas’ national oil spill preparedness 
and response program 

 

 

Category Value

Legislation, Regulations, Agreements 88%
Oil Spill Contingency Planning 85%
Response Coordination 100%
Health, Safety & Security 100%
Operational Response 88%
Tracking, Assessment & Information Management 100%
Logistics 100%
Financial & Administrative Considerations 83%
Training & Exercises 75%
Sustainability & Improvements 83%
Total 89%
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Table 6.3.2        Master list of the Bahamas’ national oil spill preparedness and response 
program concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• The pre-identification of response resources needed from other countries is based on 

personal knowledge/experience; they are not listed in the NCP or another plan/SOP.   
• The Bahamas NCP is lacking in ESI maps and baseline assessment.    
• Plan lacks clear guidance on use of dispersants and in-situ burn.  Decision-making is made at 

committee level; unclear if there is a guide/criteria the committee must consider when 
making decision on use.  

• Storage and disposal issues are not addressed. 
• Environmental laws need to be further developed; in particular, civil penalty structure 

requires improvement. 
• International communication must be improved, especially when language barriers are 

present. 
• The availability of equipment must be improved. 
• Politics frequently drive organization vice statute; need to create statute to dictate which 

agencies fall where 
• Review SOP 
• Need sensitivity mapping; need to know what you are protecting 
• Create policy for ISB 
• Improve training policy and mechanisms 
• Enhance guidelines for international cooperation and assistance 
• Update database of equipment and personnel 
• Review dispersant policy 
• Enhance education and prevention program 
• Revise Strategic Management Plan 
• Communications with national, regional, international partners requires improvement 
• All agencies review and evaluate plan 
• Limited resources; assess ways to pool 
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Category Value

Legislation, Regulations, Agreements 88%
Oil Spill Contingency Planning 59%
Response Coordination 75%
Health, Safety & Security 83%
Operational Response 42%
Tracking, Assessment & Information Management 33%
Logistics 33%
Financial & Administrative Considerations 33%
Training & Exercises 50%
Sustainability & Improvements 100%
Total 61%

6.4 Barbados 

Figure 6.4.1    Level A results from RETOS™ assessment of Barbados’ national oil spill 
preparedness and response program 

 
Table 6.4.1    Results from RETOS™ assessment of Barbados’ national oil spill preparedness and 
response program 
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Table 6.4.2       Master list of Barbados’ national oil spill preparedness and response program 
concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• Lack solid regional cooperation mechanism when spill impacts several countries.   
• Lack prioritization of sensitive areas. 
• Lack SCAT guidance/planning. 
• Lack ISB and dispersant planning. 
• ESI Map, but no risk assessment 
• Sensitive areas need to be prioritized and included in plan 
• Funding a spill with government funds; need to develop a fund and process to recuperate  
• Assess whether equipment is adequate/appropriate 
• ID what equipment is needed, set minimums requirements 
• Clearly state response strategies 
• Define training requirements health and safety 
• Update roles and responsibilities of agencies within plan 
• Define multiyear training and exercise program; notification drills 
• Need to include ISB in plan 
• Dispersant policy does not include list of approved dispersants 
• Review labor laws 
• Adopt health and safety program/training 

RETOS Critical Criteria 
• Risk assessment 
• Clearly stated response strategies 
• Emergency funds 
• Complete expertise list for OSR 
• Laws 

o Status of the MPCA regulations 
o Review of Labour laws in regard to Health and Safety 
o Verify the adaptation of the ExxonMobil Health & Safety Plan or others 
o Examine the opportunity of have oil pollution directly mention with an Act 

• Input needs for NOSR plan 
o Initial and refresher training requirements, including Health & Safety are defined for 

spill management & responders 
o Define role in OSR management to undertake spill tracking, including monitoring 
o Define time period for drills  

• Insitu burning 
• Define priority areas 
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Table 6.4.3     Mandates covering Barbados‘ national oil spill preparedness and response 
program  
• Health Services Act (1969) 
• Barbados Territorial Water Act (1977) 
• Marine Boundaries and Jurisdiction Act (1978) 
• Defence Act (1979) 
• National Conservation Commission Act (1985) 
• Shipping (Oil Pollution) Act (1994) 
• Coastal Zone Management Act (1998) 
• Marine Pollution Control Act (1998) 
• Offshore Petroleum Act (2007) 
 

 
Table 6.4.4       Barbados’ potential oil spill response resource and capability strengths and 
weaknesses, as well as programmatic opportunities and threats; and created from the 
RETOSTM assessments, table top exercises, and facilitated program improvement discussions 
conducted during the workshop. 
 

Strengths • Knowledgeable personnel 
• Good working relationship within government sectors 
• Good working relationship with lead agency and oil industries 
• NOSR plan 

Weaknesses • Decrease staff  within lead agency 
• Training/ Drill refresher 

Opportunities • RETOS  
• Expertise and resources of RAC-REMPEITC Caribe 
• Expertise and resources within the Caribbean 

Threats • Lower resources and finance 
• Offshore drilling 
• Increase marine traffic 
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6.5 Belize 

Figure 6.5.1    Level A results from RETOS™ assessment of Belize’s national oil spill 
preparedness and response program 

 
Table 6.5.1    Results from RETOS™ assessment of Belize’s national oil spill preparedness and 
response program 

 

Category Value

Legislation, Regulations, Agreements 63%
Oil Spill Contingency Planning 9%
Response Coordination 35%
Health, Safety & Security 50%
Operational Response 25%
Tracking, Assessment & Information Management 33%
Logistics 0%
Financial & Administrative Considerations 17%
Training & Exercises 0%
Sustainability & Improvements 17%
Total 20%
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Table 6.5.2        Master list of  Belize‘s national oil spill preparedness and response program 
concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• Concerns 

o Very sensitive environment 
o No robust system for protection for spill 
o Limited support from external agencies 
o High traffic shipping lane 
o Need to join regional framework 
o Limited spill response equipment 
o Uncertain deployment capability 

• Lack identification of environmentally sensitive areas. 
• Limited points of contact for pollution response.  No contingency for if the contacts cannot 

be reached. 
Key National Program Issues from RETOS 
• Training and exercises only 1 every two years improve to once a year 
• Logistics logical support and response time needed 
• Spill contingency planning in draft form; need approved plan 
• Financial and Administrative coordination:  budget and emergency fund available, but need 

to consider claims format 
• Sustainability and improvement: Recurrent budget when board approves for improvement 

through research; 1cent per gallon at gas pump goes to pollution fund.  Ensure board money 
uses money for contingency planning.  Include financial experts in planning. 

• Operational Response- Policies are in place for reduction but not identified in plan, need to 
initiate annual training and need to finalize MOU to access equipment 

• Tracking assessment and information management: Joint agencies exist to possibly track 
 

 
Table 6.5.3     Mandates covering      Belize‘s national oil spill preparedness and response 
program  
• Environmental Protection Act, 1992 and its Amendment, 2009;  
• Environmental Impact Assessment Regulations, 1995 and its Amendment in 2007 
• Environmental Protection (Effluent Limitations) Regulations, 1995 and its Amendment, 2009;  
• Pollution Regulations, 1996 and its Amendment, 2009;  
• Hazardous Waste Regulations of 2009;  
• Littering Offences (Violation Tickets) (Amendment) Regulations, 1996;  
• Returnable Containers Act of  2009; ant the  
• Refrigeration Technicians (Licensing) Act of 2010. 
• Scrap Metal Regulations (still with Sol Gen)  
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Table 6.5.4       Belize’s potential oil spill response resource and capability strengths and 
weaknesses, as well as programmatic opportunities and threats; and created from the 
RETOSTM assessments, table top exercises, and facilitated program improvement discussions 
conducted during the workshop. 
 

Strengths • National Oil Spill Plan exists 
• International support 
• Improvement and sustainability funds available to do research, but it not 

being done 
• Natural Resource Valuation 

 
Weaknesses • Limited knowledge 

• Limited use 
• No research 
• Risk analysis needed 

 
Opportunities • In existing government manifesto 

• Commitment to support 
• Allocated budget 
• Geographical location 
• Regional Plans (two regional OPRC Plans)  

o Recommends one plan, one Caribbean 
• Coordination 

 
Threats • Early election with different agenda 

• Necessary ministry not aware 
• Limited budget 
• Language barriers 

o Ministerial approval 
Different mandates 
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6.6 Costa Rica  

Figure 6.6.1    Level A results from RETOS™ assessment of Costa Rica’s national oil spill 
preparedness and response program 

 
Table 6.6.1    Results from RETOS™ assessment of Costa Rica’s national oil spill preparedness 
and response program 

 

Categoría Valor

Legislación, regulaciones y acuerdos 75%
Planificación de respuesta a derrames de hidrocarburos 47%
Coordinación de respuesta 55%
Salud, seguridad industrial y protección 67%
Respuesta operacional 56%
Seguimiento, evaluación y gestión de información 50%
Logística 67%
Consideraciones financieras y administrativas 33%
Entrenamiento y ejercicios 44%
Sostenibilidad y mejoramiento 33%
Total 51%
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Table 6.6.2       Master list of  Costa Rica‘s national oil spill preparedness and response 
program concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• 2008 began commission to develop NCP 
• If incident occurs with imported oil, covered.  Anything outside this, not covered in 

Contingency Plan. 
• Need to approve draft plan; no approved plan in place. 
• Need to sign OPRC 
• Updating/finishing sensitivity maps. 
• Update equipment inventory 
• Define criteria and agencies for clean-up techniques 
• Define refugee areas. 
• Take into account local communities 
• Get resource capabilities from agencies 
• Lack identification of environmentally sensitive areas. 
 

 

 

 
Table 6.6.3       Costa Rica ’s potential oil spill response resource and capability strengths and 
weaknesses, as well as programmatic opportunities and threats; and created from the 
RETOSTM assessments, table top exercises, and facilitated program improvement discussions 
conducted during the workshop. 
 

Strengths • Direct support from superiors 
Weaknesses • Campaign year coming so not much work gets done 

Opportunities • Being a part of COCATRAM 
Threats • Only RECOPE has budget for investment  

• No capacity for tier 2 or more 
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6.7 Grenada 

Figure 6.7.1    Level A results from RETOS™ assessment of Grenada’s national oil spill 
preparedness and response program 

 
Table 6.7.1    Results from RETOS™ assessment of Grenada’s national oil spill preparedness and 
response program 

 

Category Value

Legislation, Regulations, Agreements 50%
Oil Spill Contingency Planning 18%
Response Coordination 30%
Health, Safety & Security 0%
Operational Response 50%
Tracking, Assessment & Information Management 67%
Logistics 25%
Financial & Administrative Considerations 17%
Training & Exercises 38%
Sustainability & Improvements 8%
Total 29%
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Table 6.7.2        Master list of  Grenada‘s national oil spill preparedness and response program 
concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• Very limited resources. 
• No arrangements in place for obtaining response resources; no international resource 

sharing agreements. 
• No process for the use of in-situ burn (ISB). 
• No volunteer plan. 
• Lack infrastructure to bring equipment into the country. 
• Waste management is a challenge. 
• National Plan is incomplete/draft; used to be under Coast Guard but responsibility shifted to 

Port Authority; Port Authority’s mandate is to fix it. 
• Need for applicable and related government plan; industry has plans, but not a national plan 

to bring components together 
• Need for key contacts to be identified by name, with contact details updates 
• Need to conduct risk assessments to guide revision of plan 
• No sensitivity mapping, some areas covered, MPA under fisheries agency; no central map 

for Grenada   
• Need to set protection priorities. 
• Need for clean response strategies application operating conditions and oil types identified 

in risk assessment 
• Need for safety policies and regulations for protecting the public and responders from spills  
• The operational use of countermeasures is not verified in an annual spill exercise 
• Emergency fund is not available to enable immediate response actions 
• Legal aspects have not been considered including sampling/collecting evidence, taking 

statements, and mechanisms for settling disputes and claims 
• An OSR planning and readiness assessment enforcement role is not specified and is 

presently determined by the company 
RETOS Critical Criteria 

• National legislation out of date, does not stipulate requirements for ISR and assigns 
responsibilities 

• National Plan identified Designated Authority for OSR but does not define authority for 
specific spill cases 

• Expertise for OSR-related issues is listed. Detailed list missing and information on agencies 
out of date 

• Policies/regulations are in place to reduce risk and or consequences of a spill; lacking and 
relied on industry practice (no government control/oversight) 

• A procedure for reporting is in plan but lacks clear structure and needs to be clearly laid out 
for each type of spill. 

• The spill management structure and assigned organizations are not defined for all spill tiers. 
• No policies are in place to prevent and minimize spill volumes through source control: 

transfers, emergency lightering, potential places of refuge for maritime casualties, etc. This 
has been left to individual companies. 

• Government equipment locations are identified, and secured; locations allow for quick 
access and deployment. It was found the plan identified the agencies with oil spill 
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equipment but not what they had. 
• The plan identified the Coast Guard to undertake spill tracking and monitoring. It however 

lacked methods and protocols for doing this. 
• The plan specified use of VHF for communications in the field and between the field and 

Command Post are in place. It however lacked call signs and secondary methods of 
communication.  

• No minimum initial and refresher training requirements, including Health & Safety, are 
defined for spill management and responders. This has been defined by the individual 
industries. 

• Deployment exercises are required and held including mobilized Tier 2 response assets from 
national response depots.  The frequency of exercises has been determined by the 
individual industries. 
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6.8 Guatemala  

Figure 6.8.1    Level A results from RETOS™ assessment of Guatemala’s national oil spill 
preparedness and response program 

 
Table 6.8.1    Results from RETOS™ assessment of Guatemala’s national oil spill preparedness 
and response program 

 

Categoría Valor

Legislación, regulaciones y acuerdos 63%
Planificación de respuesta a derrames de hidrocarburos 62%
Coordinación de respuesta 100%
Salud, seguridad industrial y protección 67%
Respuesta operacional 44%
Seguimiento, evaluación y gestión de información 100%
Logística 42%
Consideraciones financieras y administrativas 17%
Entrenamiento y ejercicios 63%
Sostenibilidad y mejoramiento 100%
Total 67%
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Table 6.8.2        Master list of  Guatemala‘s national oil spill preparedness and response 
program concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• No mandates relating to the preparation and response to maritime pollution 
• No specific national legislation on oil spills.  Recommend Draft Navigation regulations 

include such legislation 
• Gaps with current mandates: measures to enforce complain and sanction for failure to 

comply; administer fines, etc. 
• There must be measures to enforce compliance and sanctions for failure to comply. Fines, 

reimbursement for response services and compensation for damages. 
• Environmentally sensitive areas are shared with COCATRAM but not RAC/REMPEITC. 
• Goals for improving 

o Implement legislation in national law 
o It is necessary to continue the ratification process of the HNS and OPRC Convention, 

OPRC-HNS, London Protocol, Fund 92 Convention, Intervention for the open sea and 
protocol of substances other than Oil. 

 
 

 

 

 
Table 6.8.3     Mandates covering  Guatemala‘s national oil spill preparedness and response 
program  
• MARPOL 
• London Convention 
•  Cartagena Convention 
•  SOLAS Convention 
• Political Constitution of the Republic of Guatemala 
• Law of Protected Areas 
•  Law of Marketing of Oil 
•  Law for National Coordinator for Disaster Reduction and its Regulation 
•  Law of Protection and Improvement of Environment 
• Policy for the integral management of coastal marine areas 
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Table 6.8.4      Guatemala’s potential oil spill response resource and capability strengths and 
weaknesses, as well as programmatic opportunities and threats; and created from the 
RETOSTM assessments, table top exercises, and facilitated program improvement discussions 
conducted during the workshop. 
 

Strengths • Sustainability and improvement: There is a multidisciplinary Commission 
in charge of updating the plan 

• Coordination between institutions is very good, delegates are appointed 
by ministers or secretaries 

• Monitoring, evaluation and information management: Marine and air 
visual is done by the navy and air force. Use of computer applications to 
predict the trajectory of the spill 

Weaknesses • Financial and administrative considerations  
o No fund for emergency response 
o No procedures for claims 

• Logistics & Operational   
o The sources of service providers are not identified 
o Environmental Sensitivity maps need to be developed 

Opportunities • Cooperation and assistance between the states of Central America and 
the Caribbean  

• Exchange of information 
• Technical Assistance  

Threats • Collisions between ships 
• Breakdown of oil pipelines 
• Spills from natural disasters 
• Fires 
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6.9 Jamaica 

Figure 6.9.1    Level A results from RETOS™ assessment of Jamaica’s national oil spill 
preparedness and response program 

 
Table 6.9.1    Results from RETOS™ assessment of Jamaica’s national oil spill preparedness and 
response program 

 

Category Value

Legislation, Regulations, Agreements 88%
Oil Spill Contingency Planning 71%
Response Coordination 100%
Health, Safety & Security 100%
Operational Response 75%
Tracking, Assessment & Information Management 83%
Logistics 83%
Financial & Administrative Considerations 83%
Training & Exercises 44%
Sustainability & Improvements 58%
Total 76%



 
 

 REGIONAL ACTIVITY CENTRE /REGIONAL MARINE POLLUTION 
EMERGENCY, INFORMATION AND TRAINING CENTRE - WIDER CARIBBEAN REGION 

 

39 
 

 

 
Table 6.9.2        Master list of   Jamaica ‘s national oil spill preparedness and response program 
concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• Have NCP, approved June 2014 
• Offshore planning is not comparable to near-shore planning. 
• Lack identification of environmentally sensitive areas. 
• Country resources are not adequate for a Tier 3 incident; would have to rely on 

international assistance. 
• Need for training and exercises, weakest point in plan 
• Industry does drills should include government 
• Lacks coordination with other plans (ie. Regional, international) 
• Strong environmental laws 
• Environmental sensitive area map not included in Plan 
• Need risk assessment and prioritization of protection areas/identify wildlife priorities 
• Notification: No contact persons listed or after hours/direct contact phone numbers; need 

regular updating of contacts 
• Testing of samples is a challenge; limited availability and needed for administration of 

fines/success in court; appropriate ID of RP with sampling 
• Response costs where government needs to fund, limited by IMF emergency fund; uncertain 

if the fund specific to oil spills 
• Propose structure to obtain funds for response, ie. 1 cent on liter of gas; currently tax 

money from gas goes to road repairs 
• NEPA is contributor to Plan, not authority agency for NCP. 
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6.10 Panama  

Figure 6.10.1    Level A results from RETOS™ assessment of     ’s national oil spill preparedness 
and response program 

 
Table 6.10.1    Results from RETOS™ assessment of ’s national oil spill preparedness and 
response program 

 

 

Categoría Valor

Legislación, regulaciones y acuerdos 88%
Planificación de respuesta a derrames de hidrocarburos 71%
Coordinación de respuesta 70%
Salud, seguridad industrial y protección 100%
Respuesta operacional 94%
Seguimiento, evaluación y gestión de información 100%
Logística 75%
Consideraciones financieras y administrativas 100%
Entrenamiento y ejercicios 100%
Sostenibilidad y mejoramiento 92%
Total 84%
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Table 6.10.2        Master list of  Panama ‘s national oil spill preparedness and response 
program concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• Environmentally sensitive areas identified in Pacific, but not Caribbean 
• Recommend to AMP leaders to become signatory to OPRC 
• The principal conflict in Panama consist, that the law gives the total faculty to the providers 

to develop the Contingency Plan, which is not consider the National Plan, but this is used for 
the whole country. 

• It is necessary to coordinate the correct functions of the participants or internal 
stakeholders. 

• It is necessary to establish operations and logistics 
 

 

 

 

 
Table 6.10.3   Mandates covering Panama’s national oil spill preparedness and response 
program  
• Panama not signatory to OPRC Convention 
• National Contingency Plan Law: 

o The Participation of all the members of the internal and external stakeholders is 
required. 

o Contingency Plan does not exist 
o Need participation of all stakeholders 
o Law requires participation of all stakeholders to develop NCP 
o Each provider must develop their own plan, but does not cover entire country 
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Table 6.10.4     Panama’s potential oil spill response resource and capability strengths and 
weaknesses, as well as programmatic opportunities and threats; and created from the 
RETOSTM assessments, table top exercises, and facilitated program improvement discussions 
conducted during the workshop. 
 

Strengths • Contingency Plan presented by contractors, approved by AMP 
• IF national plan, company may complain about law, must recognize 

whole country is working under plans provided by Ocean Pollution 
Control 

• Other contingency plans by other companies feel sufficient 
 

Weaknesses • Contingency plan Should begin with government not private company 
• Missing legal framework of contingency plan that covers entire country 
• Any company that engages in activities that could lead to pollution 

needs to create its own contingency plan, which must be approved by 
AMP.  Only company is Ocean Pollution Control 

 
Opportunities • Evolution of national institutions; could have OPC plans approved by 

other agencies Ministry of Environment,  
• Excellent support of ACP; resources spill in event OPC lacks 

Threats • Significant navigation of ships through the Panama Canal with all types 
of hazardous and dangerous  substances 
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6.11 Saint Lucia 

Figure 6.11.1    Level A results from RETOS™ assessment of Saint Lucia’s national oil spill 
preparedness and response program 

 
Table 6.11.1    Results from RETOS™ assessment of Saint Lucia’s national oil spill preparedness 
and response program 

 

Category Value

Legislation, Regulations, Agreements 88%
Oil Spill Contingency Planning 85%
Response Coordination 100%
Health, Safety & Security 100%
Operational Response 69%
Tracking, Assessment & Information Management 83%
Logistics 67%
Financial & Administrative Considerations 67%
Training & Exercises 44%
Sustainability & Improvements 58%
Total 76%
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Table 6.11.2        Master list of  Saint Lucia‘s national oil spill preparedness and response 
program concerns and issues, created from the RETOSTM assessments, table top exercises, and 
facilitated program improvement discussions conducted during the workshop. 

 
• Lack solid regional cooperation mechanism when spill impacts several countries.  CDEMA 

process may not have been adequately tested for oil spill response. 
• Lack ISB and dispersant planning. 
• The use of dispersants requires approval of the Prime Minister; potential possibility for 

delegation duties or pre-approvals. 
• Lack of offshore planning; NCP geared toward nearshore. 
• Need to improve training and exercise plan. 

 
 

 

 

 
Table 6.11.3     Mandates covering Saint Lucia‘s national oil spill preparedness and response 
program  
• Solid waste Management Bill 

o Legislation: Waste Management, National Oil Spill Plan approved (national law) 
• National Oil Spill Plan 
• Oil in navigable waters 
• MARPOL CONVENTIONS-OPRC 
• Port Authority Act  
• MOU with Buckeye to use their equipment when Tier 2+ 
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Table 6.11.4       Saint Lucia’s potential oil spill response resource and capability strengths and 
weaknesses, as well as programmatic opportunities and threats; and created from the 
RETOSTM assessments, table top exercises, and facilitated program improvement discussions 
conducted during the workshop. 
 

Strengths • NEMO reports directly to Prime Minister 
• Plan updated in 2015; reviews every 3 years 
• Good rapport with CG (key players) and knowledge of key-players and 

first responder roles. 
• Experience with Tier 2/3 spills 
• Response coordination-networking 
• Buckeye MOU 

Weaknesses • Inadequate first responder training; need train the trainer 
• Insufficient number of exercises/drills 
• ISB policy very vague; no SOP on consulting agencies 
• No standard operating procedures for fires, and Places of Refuge not 

listed 
• Lack of incorporation of conventions into national law 
• National stock very, very minimal, no mechanism in place for 

replenishing when used or outdated.  
• Need updated equipment inventory 

Opportunities • Making it mandatory for all oil providers to have basic/minimal response 
equipment inventories 

• Conduct regional exercise, test regional response through 
SKYPE/Electronic means 

• Link oil spill response to tourism industry 
• Conducting increased port state control verifications of IOPC on national 

and international ships 
• Bring Ministry of Finance into Committee/meetings 
• Strengthen MOU with Buckeye for response equipment 
• Fully utilize RAC/REMPEITC’ 

Threats • 10.3 million barrels of crude oil stored at Buckeye 
• Transiting oil tankers 
• Bunkering 
• Cruise ship sludge removal 
• Road spills 
• Increased threat of sludge from cruise ships 
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6.12 Trinidad and Tobago  

Figure 6.12.1    Level A results from RETOS™ assessment of Trinidad and Tobago’s national oil 
spill preparedness and response program 

 
Table 6.12.1    Results from RETOS™ assessment of ’s national oil spill preparedness and 
response program 

 

Category Value

Legislation, Regulations, Agreements 75%
Oil Spill Contingency Planning 88%
Response Coordination 100%
Health, Safety & Security 100%
Operational Response 94%
Tracking, Assessment & Information Management 100%
Logistics 83%
Financial & Administrative Considerations 100%
Training & Exercises 100%
Sustainability & Improvements 33%
Total 88%
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Table 6.12.2       Master list of Trinidad and Tobago‘s national oil spill preparedness and 
response program concerns and issues, created from the RETOSTM assessments, table top 
exercises, and facilitated program improvement discussions conducted during the workshop. 

 
• Very limited resources; not adequate for a Tier 3 incident; would have to rely on 

international assistance. 
• There are no arrangements made for use of resources outside the three petro companies. 
• NCP is focused on nearshore vice offshore. 
• Training is lacking for political personnel. 

Results of RETOS Assessment of National Oil Spill Response Program 
• Common critical missing criteria 

o Risk assessments for OSR Planning 
o Health & Safety Protocols or standards (responders and public) 
o Exercises (with training) – Tier 2 deployments and tabletops 
o Contact lists (completed and up-to-date) 
o Oil spill emergency funds 
o Spill mitigation measures 
o Legal: Oil spill sampling, responder liability during cooperative schemes 

 

 

 
Table 6.12.3    Mandates covering Trinidad and Tobago‘s national oil spill preparedness and 
response program  
 
• To Ensure the Conventions we are signatory to are implemented through our National 

Legislation: 
o Cartagena Convention 1983 
o Oil Spill Protocol 1983 
o MARPOL 1983 
o OPRC 1990 
o Civil Liability Convention 1992 
o FUND 1992 
o We have not met all the requirements of them  

• Bi lateral agreement between Trinidad and Tobago and Venezuela 1989 
• MOU between government agencies 1996 
• New contingency plan developed from ARPELs putline in association with RAC/REMPEITC 
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Table 6.12.4       Trinidad and Tobago‘s potential oil spill response resource and capability 
strengths and weaknesses, as well as programmatic opportunities and threats; and created 
from the RETOSTM assessments, table top exercises, and facilitated program improvement 
discussions conducted during the workshop. 
 

Strengths • Good legislation exists 
• Assets for Tier 1 and 2 
• Agreement with external body: OSRL contract 
• Knowledgeable personnel  

Weaknesses • Frequent turnover of personnel 
• No exercises but real-life spills 
• Have poor interagency coordination despite MOUs 
• Equipment inventory not maintained properly; may not have 

appropriate resources on hand 
• Contacts need to be updated regularly 
• Enforcement of environmental laws lacking 

Opportunities • Training for managers of the plan and first Responders 
• Funding from the government 

Threats • Increase in oil and gas exploration equals increased risk for pollution 
incidents 

• Increased vessel traffic 
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7. Recommendations: 

7.1 The following recommendations were generated by the workshop participants during 

facilitated discussions on the final day of the workshop: 

7.1.1 Integration of regional plans – Central American OPRC & Caribbean Islands OPRC 

• Look at regional platforms that exist and evaluate how can the plans be linked/merged 

under one framework and include the legal provisions and obligations of one plan 

carrying to the next by all signatories. 

• Explore how CARICOM and CDEMA can be used to facilitate the legal framework. 

7.1.2 Have all regional and national oil spill contingency plans translated and available in all 

working languages within the WCR. 

• Establish connection s and ensure availability of information between COCATRAM and 

RAC/REMPEITC-Caribe (Plans, ESI maps, etc.) 

7.1.3 Support more regional exercises (i.e. notification and regional communication exercises) 

7.1.4 Recommend that a WCR Tier 3 Table Top Exercise (TTX) be conducted every two years 

7.1.5 Explore the use of the National Integrated System for Real-Time Monitoring, Prediction and 

Prevention of Natural Risks (DEWETRA) that is coordinated regionally in the Caribbean and 

shared among different countries by the Caribbean Institute for Meteorology and 

Hydrology (CIMH). 

7.1.6 Create a web-based Caribbean Pollution Reporting System ( based on the current 

CARIBPOLREP) to be accessed through the RAC/REMPEITC-Caribe website. 

7.1.7 RAC/REMPEITC should brief the recommendations/workshop results at the Senior Maritime 

Officials meeting in February 2017 and: 

• Provide an overview of RETOSTM 

• Recommend that RETOSTM be presented as a potential standard for 

assessment in the region (industry, maritime terminals, area, national plans) -  

hierarchy of plans 

• Recommend that RETOSTM assessment be conducted for other countries in 

the Caribbean region (not present at workshop)  

7.1.8 Integrate offshore oil and gas into the WCR plans and/or enhance offshore oil and gas 

in plans where already existing. 
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7.2 The following recommended recommendations were generated by the ARPEL and 

RETOSTM subject matter experts following the workshop: 

7.2.1 On the National level for participating countries: 

• Finalize verification of RETOS™ results & reports; 

• Complete Global Improvement Plans (GIP) with assignments, timelines 

and required resources for top priorities; 

• Seek/receive endorsement by top officials on GIP 

7.2.2 On the Regional Level for the remaining WCR national programs: 

• Encourage all to conduct RETOSTM analysis/assessments; 

• Develop the results and reports for remaining countries; 

• Complete GIP with assignments, timelines and required resources for top 

priorities; and  

• Seek/receive endorsement by top officials on each country’s GIP 

7.2.3 Future RETOS™ use in the WCR: 

• Complete benchmark assessment of all countries in the region, led by 

RAC/REMPEITC-Caribe, and use the results for prioritizing capacity 

building funding and differentiating regional and specific action plans 

aimed at cost/effectiveness. 

• Facilitate regional cooperation and exchange of information on best 

practices identified through the assessments and completed GIP through 

the establishment of a regional database whereby all WCR leaders can 

assist those nations in need and learn from eachother 

7.2.4 Regional/Multilateral/Bilateral Initiatives  

• Use results of the WCR assessment for: prioritizing RAC/REMPEITC-

Caribe funding and plans; 

• Identification of areas of common and challenging concerns will likely 

benefit WCR States 

• Conduct regional initiativse to address technically challenging aspects of 

spill preparedness  
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Annex 1 – Participants 

DELEGATES 

1. Antigua & Barbuda 
Sherrod James 
Deputy Director,  
National Office of Disaster Services  
sherrod.james@ab.gov.ag 

2.  Barbados 
Ann-Marie Eversley,  
Senior Marine Pollution Officer 
Environmental Protection Department 
ann-marie.eversley@epd.gov.bb 

  
3. Belize 

Kenrick Gordon 
Environmental Officer 
Department of Environment 
_lawunit@environment.gov.bz 

4. Costa Rica 
Helberth Umana 
Naval Technical Asesor 
Ministerio de Obras Publicas y Transporte 
humanaal@mopt.go.cr 

  
5. Grenada 

Ian Evans 
Deputy Director, Port Manager 
Grenada Ports Authority 
grenportspiceisle.com 

6. Guatemala 
Julio Contreras Arana 
Chief Prevention of Pollution from ships 
Ministerio de la Defensa Nacional 
julio4048@gmail.com 

  
7. Jamaica 

Richard Nelson 
Environmental Coordinator 
National Environmental & Planning Agency 
rnelson@nepa.gov.jm 

8. Panama 
David Olmedo 
Attorney for IMO Regulations 
Panama Maritime Authority 
dolmedo@amp.gob.pa 

  
9. Saint Lucia 

Christopher Alexander 
Director Maritime Affairs 
Saint Lucia Air and Seaport Authority 
christopher.alexander@slaspa.com 

10. Trinidad and Tobago 
Natasha Isaac 
Assistance Supervisor, Maritime Affairs 
Ministry of Works & Transport 
g.lily21@yahoo.com 

  
11. Bahamas 

Brent Williamson 
Consultant advising on Oil Pollution, Port 
Management and Legal Framework  
The Bahamas Ministry of Transport and Aviation 
brentwillbah@gmail.com 

12. Bahamas 
Ryan Anthony 
Public Analist 
Department of Environmental Health Services 
P.O.Box ss 19976  
dmirandar@gmail.com    

  
13.  Bahamas 

Marques Williams 
Manager of Port Facilities  
Port Department  
Price George Wharf  
Nassau, Bahamas 
marqueswilliams83@gmail.com 

14.  Bahamas 
Mr. Arana Pyform 
Environmental Officers at Bahamas 
Environment Science & Technology 
Commission 
Nassau, N.P., The Bahamas 
bestnbs@bahamas.gov.bs 
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PRESENTERS AND ORGANIZERS 
  
15. Keith M. Donohue  

Commander, U.S. Coast Guard 
Seconded as a Consultant for IMO 
RAC/REMPEITC-Caribe 
kdonohue@cep.unep.org 

16. Ms. Carla Bikker 
Office Manager / IMO Associate  
RAC/REMPEITC-Caribe 
carla@cep.unep.org 

  
17. Miguel Moyano 

Upstream Director 
Regional Association of Oil, Gas and Biofuels Sector 
Companies in Latin America and the Caribbean 
(ARPEL) 
mmoyano@arpel.org.uy 

18. Dario Miranda-Rodríguez 
Environmental Consultant, Marine Biologist, 
Environmental Engineering Specialist  
dmirandar@gmail.com 

  
19. Elliott Taylor 

PhD., Principal and Sr. Marine Scientist  
POLARIS Applied Sciences, Inc. 
etaylor@polarisappliedsciences.com 
 

20. Roxanne Jensen 
Lieutenant Commander, U.S. Coast Guard,  
Office of Marine Environmental Response 
Policy, International and Domestic 
Preparedness Division  
Roxanne.B.Jensen@uscg.mil 
 

  
21. Ian Moscoso, Duty Manager 

Training Manager 
Oil Spill Response USA Inc. (OSRL) 
IanMoscoso@oilspillresponse.com 
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Annex 2 – Agenda 
 

 
Day 1: Tuesday,13 December, 2016 

 
Facilitator 
 

08:30 – 08:45 Registration of participants RAC/REMPEITC-Caribe 
 

08:45 – 09:00 Welcoming remarks by the host representative 
Welcoming from REMPEITC 

• Group Picture 
 

Bahamas Host (TBD) 
Williamson 
Donohue 

09:00 – 09:30 Safety Brief 
Introduction of participants &  facilitators 

 

Moscoso (OSRL) 
Donohue (REMPEITC) 

09:30 – 09:45 Tea/Coffee Break  
 Intro Purpose of the Workshop  
09:45- 10:00 1-1 Contingency Planning Process Donohue (REMPEITC) 
 Step 1: Define the Scope  
10:00-10:30 1-2 Conventions and International Plans Jensen (USCG) 
10:30-10:45 1- 3 National Contingency Plan and Stakeholders 

- Homework: Stakeholder Analysis 
 

Jensen  

 Step 2: Conduct Risk Assessment  
10:45 - 11:15 1-4 Risk Assessment:  

Types, Freq/Consequence, ALARP 
Taylor (POLARIS) 

 Step 3:  Develop Strategy  
11:15-11:45 1-5 Scenarios, ESI Maps, NEBA  Donohue 
 Step 4:  Structure and Layout   
11:45-12:15 1-6 National Plan Structures and Examples 

- Homework:  National Plan Assessment 
 

Donohue 

12:15 – 13:30 Lunch Break  
 
13:30 – 15:00 1-7 Introduction to ARPEL’s RETOS tool 

Moyano (ARPEL) 
Miranda (Consultant) 

15:00 – 15:15 Tea/Coffee Break  
 
15:15 – 16:00 

1-8 Introduction to the Manual and an Example 
 of Using RETOS in Real Life 

Miranda  
Taylor  

16:00 – 16:20 Q&A session  
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Day2: Wednesday,14 December, 2016 

 
Facilitator 

08:00 – 09:30 Group A  Donohue 
Jensen 
Moscoso 
 

Step 5:  Procure Equipment  
Step 6:  Training & Exercises 
Developing Drills & Exercise Programs 
Incident Management 
Simple Table Top Exercises, Templates and Tools 

- Homework : National Mandates 

Group B  
Assess National Programs  
with ARPEL’s RETOS Tool 

Moyano 
Miranda 
Taylor 

09:30 – 10:00 Tea/Coffee Break  
10:00 – 12:00 Group A 

Using a WCR National Plan & Caribe Isl. OPRC Plan: 
Group A1 (5 persons): Develop TTX# A2 
Group A2 (5 persons) Develop TTX# A1 

- Homework: SWOT of National Program 

Donohue 
Jensen 
Moscoso 
 

Group B  
Continue Assessing National Program with 
ARPEL’s RETOS Tool 

Moyano 
Miranda 
Taylor 

12:00 – 13:00 Lunch Break  
13:00 – 14:30 Group B Donohue 

Jensen 
Moscoso 
 

Step 5:  Procure Equipment  
Step 6:  Training & Exercises 
Developing Drills & Exercise Programs 
Incident Management 
Simple Table Top Exercises, Templates and Tools 

- Homework : National Mandates 
Group A  
Assess National Programs  
with ARPEL’s RETOS Tool 

Moyano 
Miranda 
Taylor 

14:30 – 14:45 Tea/Coffee Break  
14:45-16:45 Group B 

Using a WCR National Plan & Caribe Isl. OPRC Plan: 
Group B1 (5 persons): Develop TTX# B2 
Group B2 (5 persons) Develop TTX# B1 

- Homework: SWOT of National Program 

Donohue 
Jensen 
Moscoso 
 

Group A  
Continue Assessing National Program with 
ARPEL’s RETOS Tool 

Moyano 
Miranda 
Taylor 
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Day3: Thursday, 15 December, 2016 

 

 
Facilitator 

08:30 – 10:00 Group B 
Group B1 Conduct TTX # B1 
Group B2Control/Evaluate TTX #B1 

Donohue 
Jensen 
Moscoso 
 

Group A 
Finalize Assessment of National Programs with 
ARPEL’s RETOS Tool 

- Homework: Concerns, Issues &, 
Responsibilities  & Timeline 

 

Moyano 
Miranda 
Taylor 

10:00-1030 Tea/Coffee Break  
10:30 – 12:00 Group  B 

Group B2 Conduct TTX # B2 
Group B1Control/Evaluates TTX#B2 
 

Donohue 
Jensen 
Moscoso 
 

Group A 
Review Assessment of National Programs Results 
with ARPEL’s RETOS Tool 

 

Moyano 
Miranda 
Taylor 

12:00 – 13:00 Lunch Break  
13:00 – 14:30 Group  A 

Group A1 Conduct TTX #A1 
Group A2 Control/Evaluates TTX #A1 

-  

Donohue 
Jensen 
Moscoso 
 

Group B  
Finalize Assessment of National Programs Results 
with  ARPEL’s RETOS Tool 

- Homework: Concerns, Issues, 
Responsibilities  & Timeline 

 

Moyano 
Miranda 
Taylor 

14:30 – 14:45 Tea/Coffee Break  
14:45-16:15 Group  A 

Group A2 Conduct TTX #A2 
Group A1 Control/Evaluates TTX #A2 
 

Donohue 
Jensen 
Moscoso 
 

Group B:  
Review Assessment of National Programs Results 
with ARPEL’s RETOS Tool 

 

Moyano 
Miranda 
Taylor 

16:15 – 16:30 Q&A session  
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Day4: Friday, 16 December, 2016 

 

 
Facilitator 

08:30-09:30 Group A  
Present Key National Program Issues Identified Through 
Exercises and RETOS Assessments 
(10 Minutes per Country) 

Donohue 
Jensen 
Moscoso 
 

09:30 – 10:00 Tea/Coffee Break 
10:00-11:00 Group B 

 Present Key National Program Issues Identified 
Through Exercise and RETOS Assessment 
(10 Minutes per Country) 
 

Donohue 
Jensen 
Moscoso 

 

11:00-12:00 ARPEL Presentation of RETOS Results for the WCR Donohue 
Moyano 
Miranda 
Taylor 

12:00 – 13:00 Lunch Break  
 Step 7: Update Plan  

13:00 – 14:30 Using a Strategic Planning Process to Improve National  
Programs and National Contingency Plans. 

Donohue 
 

14:30 – 14:45 Tea/Coffee Break  
14:45-15:45 Workshop Recommendations 

 
 

Donohue 
Moyano 
Miranda 
Taylor 

15:45-16:15  Evaluations 
Closing Ceremony 

 
All 
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Annex 3 – Group Photo 
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Annex 4 – Results of the workshop evaluation 
 

1- Was the invitation received in good time? 
 

 

2- Did you receive the information listed below about the event before your participation? 
 

 

 

 

Yes
93%

No 
7%

No answer
0%

invitation received in good time?

Yes
93%

No 
7%

No answer
0%

on its objective and scope
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3- Were the instructions on the following clear and easy to understand? 

 
 

 

 

 

 

 

 

Yes
93%

No 
7%

No answer
0%

profile required of participant

Yes
86%

No 
14%

No answer
0%

completion and submission of the 
nomination form
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4- Did you receive logistical information on 

 

 

 

5- If you were given any pre-event assignment, was it useful? 

 

 

0

2

4

6

8

10

12

14

· venue· travel arrangements· DSA payments· accommodation

No answer

N/A

No 

Yes

Yes
50%

No 
0%

N/A
43%

No answer
7%
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6- To cover the topics fully, was the event (please check the appropriate box) 

 

 

 

7- How do you rate the event with regard to the following? 

 

 

 

Too long

Just Right

Too short

No answer

0
2
4
6
8

10
12
14
16
18
20

Equipment

Facilities

Venue
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8- How do you rate the following aspects of the materials? 

 

 

 

9- How would you rate the following aspects of the presentations? 

 

 

 

0
2
4
6
8

10
12
14

No answer

poor

satisfactory

good

excellent

0

5

10

15

20

25

30

Comprehensiveness

Technical contents

Clarity

Design and structure
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10- How would you rate the use of the following? 

 

 

 

 

 

 

 

 

 

 

 

0

2

4

6

8

10

12

14

Course 
materials

IMO 
reference 
materials

Other 
resource 
materials

Group and 
practical 
activities

Field trips

No answer

N/A

poor

satisfactory

good

excellent
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11- Please rate each lecturer with regard to the following:
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12- What topics were of most interest and relevance to you? 

• RETOS, exercises, general information regarding plans;  
• The RETOS tool kit;  
• Introduction to RETOS, examination of the National Oil Spill Response Plan;  
• RETOS Tools, Risk Management; RETOS Tool;  
• Topics regarding internal weaknesses identified in country plan, like risk assessment, 

equipment database, sensitivity mapping...etc;   
• The table top exercise, and seeing the shortfalls in my country's national plan; RETOS;  
• Risk Assessment;  
• Advance comparison of other countries in NCP, possible resources to help us improve, 

that are freely available;  
• Sensitivity maps & plan evaluation;  
• The RETOS analysis;  

 
 

13- Are there any topics which should be added? 

 

• Risk Assessment;  
• More delivered on risk assessment;  
• It is complete enough, adding more would cause the course to become larger in 

terms of time;  
• The course was well planned and coordinated;   
• Legislative basic needs for oil spills regional jurisdictions;  
• Structures of regional platform mechanisms between national and international 

assistance 
 

 

Yes
7%

No 
72%

No answer
21%
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14- Do you consider that the objective of the event was met? 

 

 

15- Are you likely to use the information you gained on the course when you return to your work? 

 

 

16- Will you have the opportunity to transfer the knowledge gained to your colleagues at work? 

 

 

 

 

Yes

No 

No answer

Yes

No 

No answer

100%

0%0%

Yes No No answer
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General Comments: 

• High Points: working and learning with neighboring countries, lectures with great 
expertise and easy approach and very helpful, the various tools used to allow 
participants to see the low and high areas of our programs;  

• Very good workshop, however given that several entities are responsible for 
authoring the National Oil Response Plan, it would have been better for each country 
to have more of their stakeholders attending;  

• Overall the course was excellent. As a result of this course I do believe that we can 
strengthen our country plan, additionally, this course highlighted the importance of a 
good workable plan;  

• Thanks for hosting this event, it could not have occurred at a better time.   
• Very good - especially RETOS;  
• The course was practical and timely for the region, action plans were developed to 

assist in developing national and regional plans.  
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Annex 6 – Course Certificate 

 


